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	Purpose: The enrollment fee was created as a mandatory, one-time fee to incoming domestic transfer students as a way to fund orientation, transition, and retention programming to benefit students and to better gauge the commitment of students to attend UA. By analyzing fee payment throughout the admissions cycle, Enrollment Management is able to track progress towards ABOR goals and adjust recruitment and yield initiatives to shape the incoming class accordingly.

The proposed increase of $55 provides additional revenue to support a full-day, mandatory Transfer Student Orientation model which incorporates individual academic advising appointments and class registration. When initially created in 2014, the transfer enrollment fee covered limited half-day, optional programming which did not incorporate an advising and registration component. The new program format has increased the population of students served and the intentionality of this experience but has raised expenditures on facilities, catering, materials, and staffing.
	studentProgram: Undergraduate
	current_rate: 95
	current_time: [/semester]
	proposed_time: [/semester]
	semester: [Fall]
	year: 2020
	proposed_rate: 150
	semester_established: [Fall]
	year_established: 2014
	semester_changed: [Fall]
	year_changed: 2014
	original_amount: 95
	amount_changed: 
	Number of Students: 1000
	Total Revenue: 300000
	Admin Service Charge: 28500
	expenditure_1: Transfer Student Orientation Costs
	Annual Expenditures 1: 149325
	expenditure_2: Transfer Student Center Support
	Annual Expenditures 2: 85975
	expenditure_3: Enrollment Management Technology & Comm.
	Annual Expenditures 3: 36200
	Total Program Costs: 300000
	Cost-Benefit: The transfer enrollment fee covers the cost of a three-phase orientation and transition process which supports new students (with the exception of Arizona Online as fees are built into the pricing model). Phase One provides digital preparation for students through the Next Steps Center student portal. Phase Two consists of the expanded Transfer Student Orientation program. Phase Three continues past enrollment and emphasizes student engagement and success by supporting the Transfer Student Center. For each $150 enrollment fee, the following amounts would be distributed to each initiative: Transfer Student Orientation, $82.50; Transfer Student Center, $47.50; Enrollment Management technology and communication, $20.

As part of the funding of Transfer Student Orientation, this fee also provides access to students with financial barriers through need-based guest waivers. Pell-eligible students (and others who demonstrate significant financial need as determined by Expected Family Contribution) are able to bring one guest to orientation free of charge, ensuring students have critical support in their transition to the UA. Part of the funding of Enrollment Management technology also provides access to students with financial barriers or family obligations through support of a Transfer Student Orientation Digital Option. This alternative orientation process attempts to recreate the on-campus experience through interactive digital videos and modules hosted through the D2L learning management system. Support for this program would be funded through the proposed enrollment fee increase.
	student-consultation: This enrollment fee is standard across higher education as a way to measure yield of incoming classes and pay for transition and success initiatives such as orientation.

The change from an optional, half-day welcome program to a mandatory, full-day registration program came out of the New Student Experiences Task Force. Student feedback showed that, under the old onboarding model, advising and registration processes were inconsistent between academic colleges. The new Transfer Student Orientation model was designed to provide consistency to all incoming transfer students by standardizing academic information and tailoring non-academic experiences to the unique needs of the transfer population.

The move to a mandatory orientation model has also had the benefit of exposing all incoming students to the Transfer Student Center, which serves as a resource and place of engagement and community for the population. From August 2018 through January 2019 - the period following the first cycle of Transfer Student Orientation programs - 385 unique students (46% first-gen; 57% Pell-eligible) made 2957 total visits to the Transfer Student Center. This represents a 62% increase in the number of students served and a 47% increase in total visits from August 2017 through January 2018.

Orientation participants are surveyed on satisfaction and learning outcomes after each program. The first year of survey results in the new Transfer Student Orientation model has demonstrated that the program is successfully meeting the needs of the institution and of incoming students. Of survey respondents, 85.19% indicated to some extent that they were satisfied with the program including 57.41% who indicated they were "extremely satisfied." In terms of specific outcomes, 90.00% of students agreed to some extent that they learned about the requirements of their major while 93.33% agreed to some extent that they learned about services and opportunities within their academic college. The emphasis on individual advising appointments was also shown to be successful. Of respondents, 86.67% indicated to some extent that they were satisfied with the academic advising they received including 66.67% who "strongly agree." The most common open-ended feedback provided by respondents was praise for the opportunity to meet with an academic advisor in person.

Also, the Associated Students of the University of Arizona (ASUA) is the student government on the University of Arizona campus that is comprised of students who are willing to go above and beyond and serve their school and peers. ASUA executive officers and senate was presented with this fee request and agreed that this fee is "good" and the increase"needed" to meet the increase of transfer student population and be able to provide more orientation dates and resources. 
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